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Sustaining Healthcare Quality Improvement:
Transformations through Partnerships

Conference Agenda

7:00 AM- 3:30

DRAFT

PM

Tuesday, May 10, 2011

The Conference Center at the Maritime Institute
Linthicum Heights, Maryland

7:00 am — 8:00 am

Registration & Continental Breakfast

8:00 am — 8:30 am

Welcome
Jennifer Thomas, PharmD, Manager, Pharmacy Services
Jennifer Cook, RN, BSN, CIC, Project Manager

Janet Robinson, RN, CPHQ, PMP,

Director, Quality Improvement Programs

DFMC/DFDC

8:30 am — 9:30 am

Topic TBD
Dale Bratzler, DO, MPH.

President and Chief Executive Office

r, Oklahoma Foundation for Medical Quality

Medical Director, Patient Safety Quality Improvement Organization Support Center

9:30 am — 9:45 am

Break

9:45 am — 12:00 pm

Breakout Session
Drug Safety

Drug Safety Measurement
David Nau, PhD, RPh, CPHQ
Senior Director
Research & Performance Measurement
Pharmacy Quality Alliance, Inc.

Strategies to Reduce Medication Errors
Betsy Flynn, PhD, RPh
Affiliate Associate Professor
Auburn University

Breakout Session
MRSA/SCIP

Hand Hygiene
Trish M. Perl, MD, MSc
Director of Epidemiology
Johns Hopkins Health System
Professor of Medicine, Pathology and Epidemiology
Johns Hopkins University

Reducing MDROs/Antimicrobial Stewardship
Daniel Morgan, MD
Associate Hospital Epidemiologist
VA Maryland Healthcare System
Assistant Professor
University of Maryland, School of Medicine

12:00 pm — 1:00 pm

LUNCH
Networking an

(on your own)
d Storyboard Review

1:00 pm — 2:00 pm

Drug Safety Panel

APHA, ASCP, ASHP
Professional Pharmacy Organization Pharmacy
Initiatives to Improve Medication Therapy
Quality & Safety

MRSA/SCIP

Johns Hopkins Hospital: VTE Initiative
Carroll County Hospital: MRSA
Franklin Square Hospital: MRSA

2:00 pm — 3:00 pm

Overcoming Barriers When Implementing Change
Using the Model For Understanding Success in Quality
Heather Kaplan, MD, MSCE
Assistant Professor of Pediatrics
Cincinnati Children’s Hospital and Medical Center

3:00 pm - 3:30 pm

Wrap Up & Next Steps
Jennifer Thomas, PharmD, Manager, Pharmacy Services
Jennifer Cook, RN, BSN, CIC, Project Manager
DFMC/DFDC
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